
 
 

Appendix 1 

Chief Officer’s introduction: GLA Q4 2018/19 Finance and 
Performance Pack 
  
 
Attached is the GLA quarter 4 2018/19 finance and performance pack. 
 
The Assembly will note there is continuity between the quarter 3 and 4 packs, both in terms of 
format and the indicators, targets and other measures reported against. I do hope that the 
priority and attention we have given the quality of the information we report is evident: teams 
have worked hard to improve the clarity of commentary, alongside our successful drive to 
report information much more quickly. 
 
I know that the Assembly requested we set targets for 2019/20, in the small number of areas 
where these did not previously exist, in this Q4 report. This was always our intention and the 
reader will see that these gaps have, wherever possible, been addressed. There are a small 
number of areas where we wish to take the time to have a detailed look at set targets and this 
may result in a few changes. This is flagged clearly in relevant sections of the report and we will 
be transparent about any changes (which may result in more challenging targets) that do arise 
in future reports. 
 
Finally, to help Members navigate the pack, a reminder it consists of two main but interlinked 
elements: first, the financial report, setting out the GLA’s outturn financial position for 
2018/19, including the revenue and capital forecast outturn positions (annex 1); and second, 
the performance report (annex 2), which has the following appendices: 

 the six portfolio dashboards: housing; air quality; future economy and good growth; social 
integration; culture & the creative industries; and environment (appendices 1a-1f) 

 the GLA project list: significant GLA projects not aligned to one of the above six themes 
(appendix 2) 

 traffic light descriptors (appendix 3) 

 the corporate health performance indicator report (appendix 4) 
 
Improving the performance information we report to the Assembly and Londoners is an ongoing 
focus for me and my staff. The Assembly can expect to see further improvements in future. 
 
 
Mary Harpley 
Chief Officer 
 


